Leadership and Supervision Training
Provided by:
The Pohly Center for Supervision and Leadership Formation
(United Theological Seminary)

Saturday, April 24, 2010

These trainings are vital for anyone desiring to strengthen the
leadership structure of their congregation! The skills learned in these
trainings will increase teamwork, coordination, and morale among
ministry leaders and will equip leaders—both paid and volunteer—to
increase the level of effectiveness of other leaders under their care.

Morning Session: 9:00a — 12:00p

Staff/Pastor Parish Relations Committee Training

A healthy, well-equipped S/PPRC can be a source of strength and

motivation for the leaders under your care and supervision!

e Learn how your S/PPRC can partner with your pastor and staff to
strengthen your congregation’s effectiveness.

e Gain a great understanding the role and tasks of the S/PPRC

e Learn how to build a covenant between the S/PPRC and the pastor
and staff

e Learn meaningful ways to come alongside your pastor and staff

e Receive expert advice from the Pohly Center staff related to your
specific needs

Afternoon Session: 1:00p — 4:00p

Effective Leadership and Supervision
Creating a leadership environment that sets people up for effective
outcomes is critical for congregational health and mission effectiveness.
This is valuable training for those serving on the Committee on
Nominations and Leadership Development, Church Council, Staff/Pastor
Parish Relations, as well as heads of specific ministry areas!
e Learn how to write outcome oriented job descriptions for paid staff
and volunteer leaders
e Learn principles and methods for providing periodic meaningful
feedback and evaluation
e Learn healthy ways to hold people accountable for projected
outcomes
e Discover ways to celebrate successes and propel leaders on toward
new goals

Training Location:

Fletcher UMC
207 South Walnut Street
Fletcher, Ohio 45326

Registration: (Scholarships are available)
____ 820 for both sessions (includes lunch)

____ 510 Morning Session only

_____ 510 Afternoon Session only

_____ S5 Additional Lunches

_____Total # people attending

Contact Name: Email:

Church Name:
Attendees:

O morning O afternoon O all day
O morning O afternoon O all day
O morning O afternoon O all day
O morning O afternoon O all day
O morning O afternoon O all day
O morning O afternoon O all day
O morning O afternoon O all day
O morning O afternoon O all day
O morning O afternoon O all day
O morning O afternoon O all day

Total Amount Enclosed $
(make check payable to Miami Valley District)

Submit to: Miami Valley District
4501 Denlinger Road
Dayton, Ohio 45426

For more information contact:
Kendell Geiling at 937.416.9452 or kgeiling@ameritech.net

Register by Tuesday, April 20



mailto:kgeiling@ameritech.net

